Hardball Board Meeting
Plaskowitz Snack Stand Conference Room
April 18,2023

Attendees:
Adam Dinihanian Eric Jadach Krista Rogalski Dave Audie
Joe Smeraglino Jenn Schempp Jeremy Virgil
Mike Rahn Brian Fournier John Wyskiel
Joe Michel Justin Berlepsch Rich Ricard

Start of Meeting by Adam Dinihanian at 7:41pm

Open discussion to address any concerns with the start of the season
e Brian Fournier had concern of divots around home plate on Goldberg
o Rich Ricard will request additional clay from Chris Small
e Umpires
o Have been present
e Scorekeepers/GameChanger
o JoeS. stated that 1 of 4 games have been completed successfully
o Request of tablet to ensure scorekeepers are not distracted by cell phone notifications
=  Potential WiFi concern, but may purchase and try out
o Adam stated that newer scorekeepers have been paired up with returning scorekeeper
e Jeremy has made a request to update registration question when making a request to play with
a teammate or not play for a certain coach
o Additional information needs to be provided and it needs to be known that all requests
may not be honored

Opening Day
e Activities will start at 10am
o Request for volunteers to come early to help set up
o Adam will send out sign up genius link again for merchandise table and snack stand
o There will be signs by teams per level on where to meet and stand on the field
o Amity Baseball is still slated to help with stations, but have not heard back
= [f they do not show, coaches may need to help
o 5 activity stations will be set up for players to participate in
= Players will receive tickets/stamps for participating and, if they complete all
stations, they can enter in raffle for prizes to be picked throughout the day
o Adam will confirm with Chips the order and Krista will pick up

Postseason
e 1 manager and 2 coaches will be able to attend postseason meeting to select teams
e Same timeframe as last year is expected

Team Pictures
e Will be Saturday, April 29%" for all levels
e Jenn S will make schedule close to each team’s game time and will send out



T-Ball Opening Day
e Will be Sunday, April 30t
e Start at 8:30am and go to about 10am so avoid soccer conflicts
e  Will not be using Goldberg
e Donuts will be provided by Heav’'nly Donuts
e Players are welcome to help with stations
e Snack stand will be open and help can be provided for new parents on how to operate

End of meeting: 8:15pm



